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September 7, 1960 
Dear Jim: 


For some time we have been dissatisfied with the per- 
formance of the Gorman-Rupp pump incorporated in the Dayton 70mm 
Spray Processing Machine. Four of these pumps in each machine 
recirculate the processing solutions from collecting sumps_ to 
the sprays. The efficiency of these pumps to a large extent 
determines the efficiency of the machine, 


Our dissatisfaction stems from poor performance in the 
field. Frequent breakdowns, and relatively poor design for repair 
has resulted in excessive machine down time and cost. 


Because of this experience, a lengthy exploration of 
design improvement was made. The enclosed Change Proposal. No; 
5127-2-60, for the fabrication of field modification kits, is 
Submitted as a result of this exploration. 


The Eastern Industries pump proposed for this modification 
has been proved by long experience in other equipment. The entire 
re-design is based on extensive operating experience not available 
when the original design was made. 


Approval of this Change Proposal is requested to gain the 
increased efficiency and lowered cost inherent in the new design, 
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Propogzal Noo 5127-2-60 


Eastman Kodak Company 
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Name of Major Component Part or Lowest Subassenbly ‘Part Noo & Model. or Type. 
Dayton..70MM..Seray Precessing.....\Pump. Gorman=Rupp,.. SASY46-SIB. 112-196-290 
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Nature of Proposal: 

Modification of five (5) Dayton 70MM Spray Processing Machines by 
replacement of Gorman-Rupp Pumps Model 8AS46-S16, with Eastern Industries 
Pumps, Model D-11, Re-design of solution inlet to pump to eliminate submersion 


of the pump. 
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Reason for Proposal: 
Gorman-Rupp pumps have required excessive field maintenance, and shop 
overhaul resulting in excessive machine down time and cost. 
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Experience with Eastern Industries D-11l pumps, has resulted in less field 
maintenance and no shop overhaul, except in extreme malfunctions. 


D-1l pumps are better designed for field repair of most operating problems. 
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ESTIMATED COST AND TIME INVOLVED: ~~ 
ADDITIONAY, FUNDING REQUIRED: 


ESTIMATED COST FOR KITS ORXEXEESs 


ADDITIONAL FUNDING REQUIREDs $1300 per kit 
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